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NRPL BOARD MEETING MINUTES
Thursday, December 11, 2025

New Rochelle Public Library: Main Library Ossie Davis Theater

NRPL Board President Lucille Renwick called the meeting to order at 7:31 p.m.

BOARD MEMBERS ADMINISTRATION

Lucille Renwick, President Eugenia Schatoff

Corey Galloway, Vice President Jhenelle Robinson

Rhiannon Navin, Secretary Yesika Torres

Fela Cortés WLS Representative Dr. David Mener
Tatiana Infante

Vera Salter

Nancy Weinberger

RESOLUTION TO ADOPT AGENDA
Lucille Renwick made a motion to adopt the meeting agenda, as presented prior to the meeting,
seconded by Corey Galloway, approved unanimously.

MINUTES OF THE BOARD MEETING

The minutes from the November 13, 2025, Board meeting were shared ahead of the meeting
and reviewed by the Trustees. Rhiannon Navin made a motion to approve the minutes from the
November 13, 2025, Board meeting, seconded by Vera Salter, approved unanimously.

WLS Report
WLS Representative Dr. David Mener gave his report:

The County is faced with a challenging financial environment in the next year and has
reduced funding for many countywide services and nonprofit organizations. WLS experienced
an 8% reduction in funding from the previous year’s budget.

The proposed WLS 2026 budget already anticipated a 5% reduction, so this additional 3%
decrease equates to $40,000. The proposed plan to accommodate the funding reduction is to
further reduce the system expenditures for Hoopla and Kanopy by $40,000 across the year.
WLS will also be exploring additional funding and sponsorship opportunities.

WLS Executive Director WLS Chief Financial Officer, Rob Caluori, will
closely monitor the upcoming budget hearings and sessions.



PRESIDENT’'S REPORT

Board President Lucille Renwick noted the success of New Rochelle’s 61st annual Thanksgiving
Day parade—the 2nd largest in NYS—and thanked all Board members and library staff
members who attended to represent the Library. Chis Selin, NRPL Foundation Board member,
was the parade’s grand marshall.

Lucille reiterated what Vice President Corey Galloway had mentioned regarding the NRPL'’s
strategic plan at the November 13th, 2025, Board meeting. In November 2024, the Board had
voted to extend the strategic plan to 2027 (vs. the original end date of 2026.) Given the fact that
the new Executive Director began her work just over a year ago and has identified numerous
operational needs that needed to be urgently addressed before tracking the details of the
strategic plan, Lucille made a motion to extend the plan until 2028, seconded by Fela Cortés,
approved unanimously.

On this final meeting of 2025, Lucille took a moment to thank the Library's many volunteers,
especially those of the NRPL Foundation and Friends of the NRPL. The Board is working on
cooperation agreements with both organizations and aims to present them for a vote at the next
Board meeting.

DIRECTOR’S REPORT

Director Eugenia Schatoff thanked the entire community for their warm welcome, their patience
and partnership that everyone has shown her since she assumed her role as Director. Much of
the past year has been spent on behind-the-scenes work, such as adopting a wide range of
essential policies, completing two audits, focusing on legal compliance, updates to human
resources, and the structural pieces that keep the Library protected and thriving. A new
Treasurer position was created, giving the Library a much stronger financial oversight. These
steps are not always visible, but they make everything else possible. Alongside this foundational
work, many new positions were added and the Library celebrated staff promotions. A new
staff-led workplace violence working group was launched, which has already made a real
impact, developing safety policies, strengthening procedures, and yes, getting the Library panic
buttons. Their thoughtful work has made the Library a safer place for staff and patrons alike.
This year also saw the Library’s first-ever staff development days and general staff meetings,
opportunities for all staff to learn, connect, and build a stronger team.

In addition to this foundational work, the Library also had some tremendous wins, including
some large capital grants and Eugenia plans to bring many more resources to the NRPL. Her
main focus will continue to be to learn, get to know the community, the library’s partners, the
neighborhoods, and how people rely on their library.

Eugenia will continue to do behind-the-scenes work in the coming year, defining job
descriptions, aligning roles with the Library’s mission, so the Library can expand programming,
outreach, and the vibrant, creative work that connects people to the Library.

Eugenia expressed her deepest thanks to the staff, the Board, the Foundation and Friends, and
the Library’s patrons. She thanked them for making her first year meaningful, energizing, and
full of promise. Together, a Library is being built that reflects the creativity, diversity, and spirit of
New Rochelle and Eugenia looks forward to a new year of connection, imagination, and all the
fun stuff that makes public libraries.

TREASURER’'S REPORT
No report.

COMMITTEE REPORTS
Budget/Finance Committee — Chair Rhiannon Navin reported that the committee met on



November 19 at 8:30am. The committee welcomed NRPL’s new Treasurer, who is currently
employed as a financial consultant, and will have his official start date as NRPL employee on
December 16, 2025.

Rhiannon reiterated that the Library’s first-ever independent audit has been completed. The
committee will receive a preliminary report from the auditors at the January 28th committee
meeting and the full report will be presented to the full Board at a Board retreat in mid-February.
The goal is to approve the audit report at the March 12th Board meeting.

The committee will work to finalize NRPL'’s financial policies in Q1 of 2026, taking into account
the auditors’ findings and the Treasurer’s findings and recommendations.

The committee discussed a potential infrastructure bond in May of 2026 and is working with a
contractor to obtain a cost analysis of updating/replacing the roof, HVAC system, windows, a
new/additional elevator, and new/additional public bathrooms. The committee will work closely
with the school district on the potential bond and will continue to keep the Board informed on
next steps.

The committee is scheduled to meet again on December 17, 2025 at 8:30am, and on January
29th, 2026 at 8:30am.

Buildings & Grounds/CROC Committee — Chair Corey Galloway reported that the committee
met on December 5th: The following issues were discussed:

Library Bond and MOU Discussion

The committee discussed a potential infrastructure bond for the library and the proposed MOU
with the school district. The school district has offered a collaborative approach to bond
financing, which would allow the library to fold existing debt into the new bond and use the
proceeds efficiently.

Space Use Study Next Steps

The committee discussed next steps for the Huguenot Library project, including reviewing the
master agreement with Lathrop to address insurance and indemnification concerns related to
the library's easement. Rhiannon volunteered to lead the MOU process, while Corey agreed to
assist and take the lead on the AIA contract for the space planning firm. The group decided to
proceed with both mold and air quality testing and a floor plan for the basement. Potential fire
hazards have been identified that will need to be addressed asap.

Children's Garden Budget Planning

The committee discussed the Children's Garden Phase 2 project and reviewed a $135,000
budget excluding architectural costs, with $50,000 from a grant for a new fence. Corey
requested Calgy to create a detailed project budget including contingency and professional
fees, as this phase will be library-managed rather than foundation-funded.

Space Planning Committee Formation



The Buildings and Grounds Committee discussed forming an ad hoc committee to work with
the space planning firm Margaret Sullivan Studios on a weekly basis from January to June.
Vera volunteered to lead this effort, with Corey and potentially another member joining.

Community Relations Committee — Co-Chair Vera Salter reported that the committee did not
meet in November. The committee is scheduled to next meet on December 22, 2025, at 9am.

Personnel Committee — Chair Tatiana Infante eported that the committee met on November
18 at 9am. The committee discussed the continued ADP transition, some staffing updates, and
the 2026 Holiday and Closing schedule. Tatiana noted one change in the schedule vs previous
schedules—the addition of Juneteenth as an officially observed holiday. Based on her outreach
to the Westchester Library System, 27 out of 32 libraries were closed in observance of
Juneteenth this past year, and most plan to continue this practice. Aligning with the majority of
peer libraries promotes regional consistency and reflects NRPL's commitment to recognizing
significant cultural and historical observances.

Closing the Library on Juneteenth will not disrupt NRPL's programming. The Library will
continue to offer meaningful programs and educational events in the days leading up to the
holiday to commemorate and celebrate Juneteenth.

Tatiana made a motion to adopt the following 2026 Holiday and Closing schedule:

Thursday January I" New Year's Day

Sunday January 18" Martin Luther King, Jr. Day
Monday January 19" Martin Luther King, Jr. Day (observed)
Sunday February 15" President's Day

Monday February 16" President's Day (observed)
Sunday April 5 Easter

Sunday May 10" Mother's Day

Sunday May 24" Memorial Day

Monday May 25" Memorial Day (observed)
Friday June 19" Juneteenth

Friday July 3™ Independence Day

Saturday July 4 Independence Day (observed)
Saturday September 5" - Labor Day Weekend

Sunday September 6" - Labor Day Weekend

Monday September 7" - Labor Day Weekend



Sunday October 11th Columbus Day

Monday October 12" Columbus Day (observed)
Wednesday November 11th - Veterans Day

Thursday November 26" - Thanksgiving Day

Friday November 27" - Day After Thanksgiving Day
Friday December 25" Christmas Day

Last Sunday opened May 31, 2026

CLOSED-AIl Sundays in June, July & August 2026

Library Fall Sunday Hours start September 13, 2026

Thursday, December 24--Library closes at 12:00 NOON

Thursday, December 31 -Library closes at 1:00 pm

SATURDAY DATES 2026

Last Full Day Saturday opening in summer - June 27'h

Summer Saturday Hours Start (10:00 am-2:00 pm)
Last Summer Saturday

First Saturday opening in fall

SUNDAY DATES 2025

Last Sunday Opening: May 31st

Reopening on Sunday: September 13th

HCL Last Saturday opening in summer: June 27th
HCL First Saturday opening in fall: September 12th
HCL closed on Sundays and all Major Holidays



The motion was seconded by Nancy Weinberger and approved unanimously.

Tatiana introduced the consent agenda for personnel resolutions, No. 2025-12 (1 through 3),
according to the recommended action for item #1. Tatiana made a motion to approve the
consent agenda, Rhiannon Navin seconded the motion and it was approved unanimously.
The committee will next meet on December 16, 2025, at 9 am.

Policy Committee — Committee Chair Fela Cortés reported that the committee met on
December 1, 2025 at 9am, and for a special meeting on December 9. The committee will next
meet on January 5, 2026, at 10am. Fela explained that three new policies were shared with the
Board ahead of the Board meeting:

1. Restricted Areas Policy: Fela explained that this policy was created by the staff-led
workplace violence prevention group with an eye towards increasing safety for all staff
and patrons. Fela made a motion to approve the Restricted Areas Policy, seconded by
Vera Salter, and approved unanimously.

2. Internet Access Policy (revision:) Fela made a motion to approve the Panic Button
Policy, seconded by Corey Galloway, and approved unanimously.

3. Facilities Rental Policy (Revision:) Fela made a motion to approve the Adult Volunteer
Policy, seconded by Tatiana Infante, and approved unanimously.

APPROVAL OF CHECKS AND WARRANTS
Rhiannon Navin made a motion to approve
e for the fiscal year 2025/2026: warrant 019, 020, 021, and 022

The motion was seconded by Nancy Weinberger and approved unanimously.

RESOLUTIONS
None

OLD BUSINESS
None

NEW BUSINESS

Rhiannon Navin announced that the NRPL is a recipient of a very generous grant from New
Rochelle’s four state legislators, State Senators Shelley Mayer and Nathalia Fernandez, and
State Assemblymembers Amy Paulin and Steve Otis, who have each pledged $250,000, for a
total of $1 million, towards the much-needed roof replacement project. The state
representatives are all huge supporters of the NRPL and the Board is exceedingly grateful for
this egenrous show of their support. The Library Director as well as the Board members are
diligent in pursuing every possible avenue to secure funding for the much needed facility
upgrades to both the main library and HCL.

PUBLIC TO BE HEARD — No public to be heard.

The meeting was adjourned at 8:03 pm, with a motion by Lucille Renwick, seconded by
Rhiannon Navin and unanimously approved.

Respectfully submitted,
Rhiannon Navin, Secretary



A recording of the meeting can be found on the library's website: www.nrpl.org.


http://www.nrpl.org/

