
 

 
NRPL BOARD MEETING MINUTES 

Thursday, November 13, 2025 
New Rochelle Public Library: Main Library Ossie Davis Theater 

 
 
NRPL Board Vice President Corey Galloway called the meeting to order at 7:30 p.m.  
 
BOARD MEMBERS ​ ​ ​ ​ ADMINISTRATION​ ​ ​  
Corey Galloway, Vice President​ ​ Eugenia Schatoff 
Rhiannon Navin, Secretary​ ​ ​ Jhenelle Robinson 
Fela Cortés​ ​ ​ ​ ​ Yesika Torres 
Tatiana Infante​ ​ ​ ​ Jean Manning 
Vera Salter​ ​ ​ ​ ​ WLS Representative Dr. David Mener​ ​
Nancy Weinberger 
Absent: Lucille Renwick, President 
 

RESOLUTION TO ADOPT AGENDA 
Corey Galloway made a motion to adopt the meeting agenda, as presented prior to the meeting, 
seconded by Vera Salter, approved unanimously. 
 
MINUTES OF THE BOARD MEETING 
The minutes from the October 9, 2025, Board meeting were shared ahead of the meeting and 
reviewed by the Trustees. Corey Galloway made a motion to approve the minutes from the 
October 9, 2025, Board meeting, seconded by Nancy Weinberger, approved unanimously.  
 
WLS Report 
WLS Representative Dr. David Mener gave his report: 
 
The Budget Committee of the Board of Trustees met four times through September and 
October to review a number of options in order to arrive at a budget proposal for the 2026 
fiscal year.  
 
Budgeted revenues are projected to total $7.25 million from all sources, $145,600 (1.9%) less 
than the 2025 budget and $147,800 (1.9%) less than the 2025 projected total. Allocations from 
Westchester County and New York State are projected to decrease by 5% over 2025. Member 
library fees are projected to be 2.7% above the 2025 budget.  
 
In 2026, expenses before depreciation are budgeted to exceed revenues by $490,140. 
Restricted assets (grants) earned in prior years will be spent in 2026. The Budget Committee 
recommends that WLS appropriate unrestricted assets to cover the remaining budget deficit. 
WLS currently holds over $3.05 million in Reserve Cash and Cash Equivalents. 
 
Spending will be monitored against the budget on an ongoing basis both through regular 
reports to the Board and in-depth discussions with the WLS Budget & Finance Committee. 

 



 

Management will continue to explore cost savings opportunities and additional sources of 
revenue throughout the year. 
 
Trustee Education Opportunities 
November 18, 2025, 5:00 PM-6:30 PM – ONLINE – Trustee Handbook Book Club – 
Next Level Trusteeship: Building an Effective and Impactful Board Culture. 
 
 
President’s Report 
Board Vice President Corey Galloway reported that the NRPL’s strategic plan would be 
extended to 2028, primarily due to the new Executive Director coming on board and the 
resulting operational changes that are being made within the organization. The Board wants to 
ensure that the strategic plan reflects the changes and considerations that are occurring. Corey 
mentioned the upcoming library space use study as an example of factors to be taken into 
consideration for future strategic planning.   
 
Corey announced that the Board is working with the leadership of the Friends of the NRPL to 
address safety, fiscal, and collaboration items, and that he anticipates having a written 
agreement for review at an upcoming Board meeting. 
 
 
Director’s Report 
Director Eugenia Schatoff announced the launch of the library’s adult volunteer program. This 
program was inspired by feedback from the community. Residents are looking for places to 
volunteer and volunteers have always been an essential part of the library’s success. Volunteers 
have assisted with programs behind the scenes and strengthen the library’s connection to the 
patrons it serves. The volunteer program’s online application is now live on the library’s website. 
Paper applications are available at the service desk.  
 
Eugenia reported that the library held a shared ribbon cutting for the Children’s Garden with the 
NRPL Foundation. At the grand opening of the Children’s Garden two weeks prior, over 400 
people were in attendance. There were performances by the Songcatchers and Rock your 
World Kids. The library offered crafts, pumpkin painting and decorating, and children took 
pictures with a storybook character in a costume. The newly renovated outdoor pavilion is 
expanding the library’s space for children’s programming. The library had only one program 
space, which for a library of this size is very limiting. Having the opportunity to have an 
additional programming space adjacent to the children’s room is a fantastic use of a previously 
underutilized space. Eugenia expressed gratitude to the NRPL Foundation for securing the 
ARPA grant, which fully funded the project, and for all library team members who helped bring 
the project to completion, especially the Buildings & Grounds committee. 
 
COMMITTEE REPORTS 
Budget/Finance Committee – Chair Rhiannon Navin introduced two resolutions for the Board’s 
consideration and vote: 
 
RESOLUTION NUMBER: 2025 11 13 -01 
 
SUBJECT: Establishment of New Funds with NYCLASS 
 
WHEREAS, the New Rochelle Public Library currently maintains a Capital Fund with NYCLASS;   
 
and 
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WHEREAS, the Board of Trustees recognizes the need to organize and manage library funds in 
a manner that supports operational, reserve, and donation-related activities; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of the New Rochelle Public 
Library hereby amends its proceedings and ratifies the creation of the following funds with 
NYCLASS, in addition to the existing Capital Fund: 
 
1. Operating Fund – to manage day-to-day operational expenses; 
2. Reserve Fund – to set aside funds for future contingencies or planned expenditures; 
3. Gifts and Donations Fund – to receive and manage monetary contributions and donations 
from patrons, the Library Foundation, and the Friends of the Library. 
 
BE IT FURTHER RESOLVED, that the officers of the Library are authorized and directed to take 
all necessary actions to establish and manage these funds in accordance with NYCLASS 
procedures and applicable regulations. 

Rhiannon made a motion to approve the resolution, seconded by Nancy Weinberger, approved 
unanimously. 
 
RESOLUTION NUMBER: 2025 11 13 -02 
 
 
SUBJECT: Transfer of Funds to NYCLASS Operating and Gifts & Donations Accounts 
 
WHEREAS, the New Rochelle Public Library maintains accounts with NYCLASS for the 
purpose of managing its funds efficiently; and 
 
WHEREAS, the Board of Trustees has determined that certain funds should be allocated to 
specific NYCLASS accounts to support operations and manage donations; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of the New Rochelle Public 
Library authorizes the transfer of funds as follows: 
 
1. $1,750,000 to the NYCLASS Operating Fund to support day-to-day operational expenses; 
2. $150,000 to the NYCLASS Gifts and Donations Fund to manage contributions from patrons, 
the Library Foundation, and the Friends of the Library. 
 
BE IT FURTHER RESOLVED, that the transferred funds shall accrue interest in accordance 
with NYCLASS policies, in the best interest of the Library. 
 
BE IT FURTHER RESOLVED, that the officers of the Library are authorized and directed to take 
all actions necessary to effectuate these transfers and to ensure proper accounting and 
reporting of these funds. 

Rhiannon made a motion to approve the resolution, seconded by Tatiana Infante, approved 
unanimously. 
 
The committee is scheduled to meet again on November 19, 2025 at 8:30am. 
 
Buildings & Grounds/CROC Committee – Chair Corey Galloway reported that the committee 
met on November 7. The committee has interviewed several architectural firms to select a 
finalist to conduct the Library’s space use study. One additional interview will be held before the 
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committee makes its selection. 
Corey also reported that the committee reviewed a proposal from the firm Calgi for cost 
estimating and analysis services relative to the potential May 2026 Bond. The proposal is for 
$27,850.00 and includes the analysis of a new roof, new HVAC, new exterior/windows, 
new/additional elevator, and new/additional public bathroom (full renovation of existing 1st floor 
public bathroom and additional public bathrooms added to the 2nd and 3rd floors.) 
 
Community Relations Committee – Co-Chair Vera Salter reported that the committee met on 
October 27. The committee discussed ongoing outreach efforts, communication initiatives, and 
planning priorities. It reviewed committee responsibilities. Tatiana Infante attended the Trinity 
School PTA meeting and will continue her bilingual outreach efforts The committee is scheduled 
to meet again on November 26, 2025, at 9am. 
 
Personnel Committee  – Chair Tatiana Infante introduced the consent agenda for personnel 
resolutions, No. 2025-11, according to the recommended action for item #1. Tatiana made a 
motion to approve the consent agenda, Rhiannon Navin seconded the motion and it was 
approved unanimously. The committee will next meet on November 18, 2025, at 9 am.  
 
Policy Committee – Committee Chair Fela Cortés reported that the committee met on 
November 3, 2025. The committee will next meet on December 1, 2025, at 9am and on January 
5, 2025, and 9am. Fela explained that three new policies were shared with the Board ahead of 
the Board meeting: 
 

1.​ Facilities Rental Policy (revision:) Fela made a motion to approve the Facilities Rental 
Policy, seconded by Nancy Weinbeger, and approved unanimously.  

2.​ Panic Button Policy: Fela made a motion to approve the Panic Button Policy, seconded 
by Rhiannon Navin, and approved unanimously.  

3.​ Adult Volunteer Policy: Fela made a motion to approve the Adult Volunteer Policy, 
seconded by Vera Salter, and approved unanimously.  

 
 
APPROVAL OF CHECKS AND WARRANTS 
Rhiannon Navin made a motion to approve  

●​ for the fiscal year 2025/2026: warrant 013, 014, 015, 016, 017 and 018 
 
The motion was seconded by Tatiana Infante and approved unanimously.  
 
RESOLUTIONS 
None 
 
OLD BUSINESS 
None 
 
NEW BUSINESS 
Corey Galloway made a motion for the Board to approve the acknowledgement for the use of 
the credit card by Senior Clerk Sandra Perez, seconded by Tatiana Infante, approved 
unanimously. 
 
PUBLIC TO BE HEARD – No public to be heard.  
 
The meeting was adjourned at 7:57 pm, with a motion by Corey Galloway, seconded by Fela 
Cortés and unanimously approved.  
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Respectfully submitted, 
Rhiannon Navin, Secretary 
 

A recording of the meeting can be found on the library's website: www.nrpl.org. 
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