
 

 

 

NEW ROCHELLE PUBLIC LIBRARY 
PARTNERSHIP POLICY  

 
The New Rochelle Public Library encourages and welcomes collaborations and 
partnerships with organizations, community groups, businesses and individuals with 
the goal of expanding the capacity of Library programs and services that are 
provided to the community. The Library seeks collaborations that promote 
community engagement and support the mission and the goals of the Library. This 
policy outlines how the Library formally cooperates with external organizations, 
community groups and individuals, including partnerships as required by NYS Law 
8 NYCRR 90.2.  
 

1.​ DEFINITIONS 
1.1  – New Rochelle Public Library welcomes formal collaborations that promote 
community engagement and support the mission and goals of the Library.  Such 
relationships are "partnerships" as required by NYS Education Law, 8 NYCRR 90.2, 
the regulations that set out the requirements of registered public libraries. 
 
1.2  – Formal collaborations differ from vendor relationships, which are 
straightforward monetary exchanges for a service, be it a program, software, books 
etc. Formal collaborations are approved by the Board of Trustees, or a designee, 
and can range from a one-time collaboration to a long-term arrangement. 
 
1.3  – Partnerships - The Library maintains two types of formal collaborations with 
organizations, community groups and individuals: Service Partners and Outreach 
Partners. The relationships between the Library and each cooperating entity is 
unique and involve efforts from both Library staff and the partner for the 
collaboration to thrive.  
 

1.3.1 Service Partners help the Library expand our offerings and services 
while building a stronger community. 
1.3.2 Outreach Partners, help the Library expand our reach and invite us to 
participate in the greater community. 
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NOTE: Use of the term "partner" is made per NYS Law 8 NYCRR 90.2, and does 
not imply or mean any shared liability, ownership, or joint venture agreement. 
 
 

2.​ PRINCIPLES GOVERNING FORMAL COLLABORATIONS 
 
2.1 Aligning with Library Procedures and Policy – Relationships between the 
Library and its partners must comply with other library policies and applicable laws 
and regulations.  
 
In addition: 
2.1.1 –  Service Partners and Outreach Partners ("Partners") cannot influence the 
selection of library materials, programs, or services beyond the scope of library 
policy. 
2.1.2  – Partners may not require explicit endorsement of products and services. 
2.1.3 – Any programs and events produced through the formal collaboration must fit 
within the mission of the Library and be approved by the Library Director or 
designee. 
2.1.4  – Any monetary or in-kind donation must comply with our donation policy. 
2.1.5  –The Library protects the confidentiality of its patrons and will not sell or 
provide access to patron records or other related information to partners. 
2.1.6 – Correspondence and information shared with the Library may be subject to 
New York's record retention and disclosure laws (FOIL). 
2.1.7 – Unless otherwise specified in the agreement, either party may end the 
formal collaboration at any time. 
2.1.8 – All formal collaborations require a written agreement. Depending on the 
nature of the collaboration, the parties may need to confirm a collaborating team, 
budget, and insurance requirements. 
2.1.9 – The Library’s name, trademarks, and the images of library personnel can 
only be used with express written permission, either in the collaboration agreement, 
or arranged ad hoc. 
2.1.10 – The Library is an institution accessible to all cardholders, operating 
consistent with the Ethics of the American Library Association. The Library will 
reserve the right to end a collaboration agreement that is inconsistent with those 
requirements. 
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3.  PROCEDURES 
 
3.1 Forming and Maintaining Formal Collaborations 
 
3.1.1 Formal collaborations can have an organic lifespan that begins through 
informal or formal networking and collaboration. Library staff work hard to be 
engaged in the community and open to formal collaboration opportunities that align 
with Library goals and objectives, support the Library mission, and/or benefit library 
users. Library staff must also balance the capacity for developing and maintaining 
formal collaborations with other mission and service demands. Not all formal 
collaboration opportunities can be developed or maintained. 
 
Typically, formal collaborations have some or all of the following characteristics: 

3.1.2 – Coordinating governance efforts where initiatives require budget, 
strategic, and long-range planning; 
3.1.3 – Working together to establish shared goals; 
3.1.4 – Developing project management plans to achieve shared goals; 
3.1.5 – Identifying key performance indicators and assessment factors; 
3.1.6 – Jointly developing an ongoing program or event series; 
3.1.7 – Jointly engaging large audiences; 
3.1.8 – Initiatives that require significant expenses, resources, and/or staff time; 
3.1.9 – Initiatives that involve the collaboration of multiple people and/or 
organizations. 

 
3.2 Expectations of Partners – Using a standard contract to formalize an 
affiliation, effective January 1, 2026, the Library will require Service Partners and 
Outreach Partners to: 
 

3.2.1– Be discernably committed to the success of mutually agreed-upon goals. 
3.2.2 – Adhere to any applicable agreement(s); 
3.2.3 – Maintain effective communication with Library staff about partnership 
activities and any changes that may affect the quality or scope of the 
partnership; 
3.2.4 – Share updates about relevant changes to contacts, contact information, 
schedules, budgets and capacity; 
3.2.5 – Be committed to ongoing evaluation of progress and continuous 
improvement; 
3.2.6 – Be committed to collaborative, long-term strategies, not just short-term 
solutions; 
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3.2.7 – Be committed to creating opportunities to engage the community and/or 
target audience(s); 
3.2.8 – Be committed to and acknowledge partners’ contributions through 
appropriate forms of recognition; 
3.2.9 – Complete the Room Use form well in advance of all meetings held in 
Library space and adhere to all Library policies regarding use of space; 
3.2.10 – Jointly identify clearly defined roles and responsibilities for all involved; 
3.2.11 – Review and affirm partnerships annually through the use of a 
Partnership Agreement, where applicable. 

 
3.3 Commitments of the Library – The Library will use the formal agreement 
process to specifically and show commitment to: 
 

3.3.1 – Clarity regarding the Service or Outreach Partner's primary contacts at 
the Library; 
3.3.2 – Confirmation of shared goals, objectives, budgets, and key performance 
indicators;  
3.3.3 – Assistance in booking library space and listing jointly sponsored 
initiatives in our online calendar; 
3.3.4 – Handling event registration, if applicable; 
3.3.5 – Provide marketing services, including: 

3.3.5a – Promoting in our newsletters those programs scheduled by the 
print deadline; 
3.3.5b – Promoting programs via social media within our marketing plan; 
3.3.5c – Creating a template for recurring programs/services that can be 
updated by partner(s) or the Library as needed; 
3.3.5d – Participating in brainstorming for other marketing ideas and their 
feasibility if they involve library spaces or staff. 

 
3.4 Ending Formal Collaborations – Partnerships can evolve over time as the 
needs of the community and the people and organizations involved change. Either 
party in a partnership can elect to leave a partnership, subject to the terms of any 
written partnership agreement. 
 

3.4.1 The Library reserves the right to end or withdraw from formal or 
informal collaborations for reasons such as, but not limited to: 

3.4.1a – Evaluation shows the partnership is not meeting shared 
goals or having the desired community impact; 
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3.4.1b – The partner organization uses the Library’s name and/or 
branding outside the parameters of the agreed upon association and 
without prior consent; 
3.4.1c – The organization develops a public image incompatible with 
the Library’s mission and objectives; 
3.4.1d – The partner organization fails to deliver the agreed upon 
resources and services; 
3.4.1e – Lack of Library or partner capacity; including staff time, 
space, or resources; 
3.4.1f – Lack of strategic alignment between the partner organization 
and the Library’s strategic objectives. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Adopted by the New Rochelle Public Library Board of Trustees on October 9, 2025 
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PARTNERSHIP AGREEMENT BETWEEN NRPL AND _______________  
 

Term: Indicate start and end dates of agreement 
 
Start:                                                   End:  
   

Primary Contact at New Rochelle Public Library:  
   

Primary Contact at (name of partner):  
   

Description of Project   
General description of the project  
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Goal(s) and Primary Audience of Project  
Outline agreed goals of the project including target audience  
   
 
   

Responsibilities:   
 
The New Rochelle Public Library will:   
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The (insert name of partner) will:   
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Both parties’ work and services shall be diligently performed with a high standard of 
professional competence. 

Cost  
Describe any costs related to the project & outline responsibility for payments. Include 
cash and in-kind contributions. Set up a budget as a table, if appropriate, or link to a 
spreadsheet.  
   

Billing   
If the partner will be billed by NRPL, outline the cost and timing of invoices.    
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Reporting Structure:   
Outline how communication will take place, using job titles (eg: Manager, Programming 
and outreach at SPL will liaise with the Director of Cultural Services.) Set up a process 
for regular communication. (eg: meetings, reports, Etc.)  
 
 

Evaluation   
Describe process for evaluation of partnership/project. Attach project goals, outcome, 
output measures, and methods to be used. Timeline for evaluation.  
 
 
 
 
   

Decision-Making and conflict resolution   
Outline process for decision-making and conflict resolution    



 

 

Cancellation, Changes or Extension   
 
Both the Library and (insert name of partner) may cancel this agreement at any 
time with two weeks’ prior written notice to the other party.  
 
The agreement may be changed or extended if either party identifies changing 
needs/priorities and is agreed upon by both parties.  
 

Limitations of Liability, Indemnification and Insurance   
   
Does NRPL require the partner to have insurance?   
   
Does the NRPL require the partner to indemnify NRPL / City of New Rochelle?  
   

 

 
Signed by  
 
 
 
______________________________________________________________________ 

New Rochelle Public Library Representative                                                     ​ Date 

 

 

______________________________________________________________________ 

 (insert name of partner) Representative   ​ ​ ​ ​ ​ ​ Date 
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