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NRPL BOARD MEETING MINUTES
Thursday, July 10, 2025

New Rochelle Public Library: Main Library Ossie Davis Theater

NRPL Board President Lucille Renwick called the meeting to order at 7:30 p.m.

BOARD MEMBERS ADMINISTRATION

Lucille Renwick, President Eugenia Schatoff

Corey Galloway, Vice President Jean Manning

Rhiannon Navin, Secretary Yesika Torres

Fela Cortés Dr. David Mener, WLS Representative
Tatiana Infante

Vera Salter

Nancy Weinberger

Board President Lucille Renwick read NRPL’s mission and vision statement: The New
Rochelle Public Library is a community resource that seeks to improve the life of every
resident in our city. It is dedicated to encouraging learning in all stages of life, to
protecting intellectual freedom and to providing fair and equal access to information.

BOARD ORGANIZATION

Board President Lucille Renwick made a motion to elect WLS Representative Dr. David
Mener Temporary Chairperson to lead the nomination of Board Officers. The motion was
seconded by Corey Galloway and approved unanimously.

Temporary Chairperson Dr. David Mener called on the co-chairs of the Nominating Committee,
Fela Cortés and Tatiana Infante, to present the committee’s recommendation. Fela Cortés
explained that the nominating committee, composed of Fela Cortés, Tatinana Infante, and Vera
Salter, met on May 14th. Tatiana Infante, on behalf of the committee, formally nominated Lucille
Renwick as Board President, Corey Galloway as Board Vice President, and Rhiannon Navin as
Board Secretary. Tatiana made a motion to accept the committee’s recommendation, seconded
by Vera Salter, and approved unanimously.

Temporary Chairperson Dr. David Mener turned leadership of the meeting over to newly re-
elected Board President Lucille Renwick.

Lucille Renwick administered the Oath of Office to the newly elected member of the Board of
Trustees, Corey Galloway.

Lucille Renwick administered the Oath of Office to Library Director, Eugenia Schatoff.

The Trustees signed the Trustee Code of Ethics and Conflict of Interest Policy
Acknowledgement.



COMMITTEE APPOINTMENTS

The Trustees have received a list of committee appointments for the 2025/2026 fiscal year prior
to the meeting. Board President Lucille Renwick will serve as ex officio member on all
committees. Rhiannon Navin made a motion to accept the committee appointments as
presented, seconded by Corey Galloway, approved unanimously.

Corey Galloway asked if the requirement of each Trustee attending at least one Foundation
Board meeting per year is a new requirement and Lucille Renwick confirmed that it is.

Committee Chair Additional Members Add’l Info
Budget & Finance Rhiannon Navin Corey, Nancy (Lucille)

Buildings & Grounds Corey Galloway Vera, Rhiannon (Lucille)

Policy Fela Cortes Vera, Tatiana (Lucille)

Personnel Tatiana Infante Fela, Nancy, Rhiannon

co-chair: Vera Salter &

Community Relations Nancy Weinberger Tatiana, Fela, Corey
NRPL Foundation each trustee should
liaisons Lucille Renwick & Rhiannon Navin come to one meeting

NRPL Friends liaisons Nancy Weinberger & Rhiannon Navin

co-chairs:
Ad-Hoc Cmte: Rhiannon Navin & Vera Salter, Lucille
Treasurer Search Cmte Tatiana Infante Renwick, (Corey Galloway)

Co-chairs Rhiannon
Fiscal Assessment andNavin & Corey
Transition Galloway Vera Salter

ADOPTION OF ANNUAL RESOLUTIONS

Corey Galloway made a motion to adopt resolutions 1-5, necessary for the Board and
Administration to conduct business during the 2025-2026 fiscal year, seconded by Nancy
Weinberger, approved unanimously.

RESOLUTION TO ADOPT AGENDA
Rhiannon Navin made a motion to adopt the meeting agenda, as presented prior to the meeting,
seconded by Tatiana Infante, approved unanimously.

MINUTES OF THE BOARD MEETING

The minutes from the June 12, 2025 Board meeting were shared ahead of the meeting and
reviewed by the Trustees. Lucille Renwick made a motion to approve the minutes, seconded by
Fela Cortés, approved unanimously.

WLS Report
WLS Representative Dr. David Mener gave the following report:

For the 2026 fiscal year, WLS received $2,077,297.00 from the New York State Public Library
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Construction Aid grant funding.

For the member libraries who plan to submit a FY2026 construction project, the application
portal opened on June 16, 2025. The due date to submit FY2026 projects to WLS for review is
Friday, August 22, 2025. In early September, the WLS Executive Director and a committee of
Public Library Directors Association (PLDA) members who did not apply for FY2026 will
review the projects and draft a recommended level of funding (library share) for each library
project. This recommendation will be shared with the full PLDA membership at their
September 18, 2025, meeting and on September 30, 2025, with the full WLS Board for review
and approval.

Pat Brigham, WLS Director of Strategic Partnerships and Development, will be hosting a
series of 1-hour virtual workshops (Zoom) related to fundraising best practices this summer.
Information for the first session is below. Trustees, directors, and volunteers from the member
libraries, Friends, and Foundations are invited to participate. These sessions will count
towards the annual trustee education and public librarian certification requirements.

Tuesday, August 5, 2025: 11 AM-12:30 PM - Intro to Fundraising Planning (Virtual)
Speaker: Tracy Kaufman, Candid

President’s Report

Board President Lucille Renwick explained that the Board of Trustees has developed and
passed multiple policies in the past fiscal year and will continue this work in the upcoming year.
This is a crucial responsibility of the Board. The policies create a clear framework for the
library’s operations, providing consistency, clarity, and accountability.

Director’s Report

Director Eugenia Schatoff shared details regarding the library’s NYS construction grant
applications. There will be several resolutions for the Board to consider at the next Board
meeting, which will support the applications. Eugenia emphasized that these grants, as well as
other initiatives at the library would not be possible without the support of the NRPL Foundation
and she thanked the Foundation for their support. The Foundation is granting the library the full
requested amount of support which is $155,604. The majority of the Foundation’s support goes
towards supplying matching funds for the grants the library applied for in the previous year, as
well as the two grants the library is applying for this year. The Foundation is also covering many
longstanding services for the library’s patrons, such as the museum pass program, the hot spot
lending program, as well as all programming at the Huguenot Children’s Library. There are a
number of physical projects in the adult services area, the children’s room area, and teen room
that benefit from Foundation’s support.

Regarding the NYS construction grant, the library will be applying for two projects this year, the
roof restoration and replacement at the Huguenot Children’s Library, and acoustical
enhancements in the Main Library’s children’s room as well as security and accessibility
upgrades throughout the main building.

Eugenia shared that the library received an award letter from State Senator Shelley Mayer’'s
office, allocating $20,000 to the NRPL for children’s programming.



COMMITTEE REPORTS
Budget Committee — Chair Rhiannon Navin had nothing to report.

Buildings & Grounds/CROC Committee — Chair Corey Galloway had nothing to report.

Community Relations Committee — Chair Nancy Weinberger reported that the committee
is focusing its outreach effort on three main groups: the elderly, New Rochelle’s Hispanic
population, and schools. The committee is developing strategies to partner with organizations
who serve these community groups and will continue efforts to enhance the library’s services in
Spanish.

Finance Committee — Chair Vera Salter reported had nothing to report.

Personnel Committee — Committee member Tatiana Infante made a motion to approve the
consent agenda for the personnel resolutions # 2025-07 (1 through 67) according to the
recommended action for each item. This resolution concerns salary increases for 67 library staff
members. Nancy Weinberger seconded the motion and it was approved unanimously. The
committee will next meet on July 14 at 9am.

Policy Committee — Committee Chair Fela Cortés reported that the focus of the July meeting
was to review the policies that are in progress,which can be moved forward for Board review
and approval for the August 2025 meeting. Regarding the Records Retention policy and
Workplace Violence Policy, Director Eugenia Schatoff shared that there are two committees
gathering data and information. The records retention committee is meeting once per month and
their work has been focused on discovery and governmental requirements. The

Workplace Violence committee did a risk assessment and identified risks and existing

controls. Upcoming policies on the roster include a revision to the Teen Room Policy, the Adult
Volunteer Policy, Room Rental Use Policy and Staff Gift Policy. The committee will next meet
Monday, August 4th at 9am.

Special Projects Committee — Committee Chair Tatiana Infante had nothing to report.

APPROVAL OF CHECKS AND WARRANTS

Lucille Renwick made a motion to approve
e for the fiscal year 2024/2025: warrants 053, 054, 055, 056
e for the fiscal year 2025/2026: warrant 001

The motion was seconded by Vera Salter and approved unanimously.

RESOLUTIONS
None to be brought to the Board.

OLD BUSINESS
None.

NEW BUSINESS
None.

PUBLIC TO BE HEARD — No public to be heard.




The meeting was adjourned at 8:14 p.m., with a motion by Lucille Renwick, seconded by Corey
Galloway and unanimously approved.

Respectfully submitted,
Rhiannon Navin, Secretary

A recording of the meeting can be found on the library's website: www.nrpl.org.



