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Request for Proposal (RFP) for Facility Master Planning Services

Issued by:

New Rochelle Public Library
One Library Plaza

New Rochelle, NY 10801

Date Issued: June 15, 2025
RFP Due Date: August 30, 2025

1.

Introduction

New Rochelle Public Library (NRPL) is seeking proposals from qualified
consulting firms to provide Facility Master Planning Services. This RFP aims to
engage a professional team to develop a comprehensive facility master plan that
aligns with the library's mission, enhances community engagement, and
addresses future needs. The Master Planning document is meant to create a
vision for the future utilization of this facility to help guide the Library with the
implementation of required facility maintenance, improvements, and replacement
in the future. The plan will need to be comprehensive in its ability to partner with
existing strategic and renovation plans and fit within the Library’s future capital
improvements and budgets. The successful consultant will need to
comprehensively address the challenges and needs within the physical plant to
create a sustainable plan for future implementation as well as include potential
funding sources.

Background
Chartered in 1894, the New Rochelle Public Library (NRPL) is a school-district

library with its own operating budget and a Board of Trustees consisting of seven
elected members. It serves the city of New Rochelle, which has a population of
over 84,000. The NRPL is a heavily used community resource and a vital hub for
learning and civic engagement in the city.

The Library underwent a strategic planning process that culminated with the
release of a 5 year Strategic Plan in 2022. Goal #1 is to “Enhance the Library’s
facility so that it is best-in-class and built for the future”. Objectives include:

1. Provide accessible spaces, entrances, and circulation elements for all,
both inside and leading up to the Library, such as ramps, staircases, and
sidewalks
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2. Ensure the Library’s buildings and surrounding spaces are welcoming,
comfortable, clean, safe, and well-lit

3. Invest in capital improvements that modernize the Library’s
infrastructure and enhance the experience of patrons through
contemporary technologies and new amenities, such as recording studios
and outdoor patios

4. Incorporate green building solutions to enhance the sustainability of the
Library and reduce its carbon footprint and energy consumption

5. Make it easier to visit the Library by addressing nearby
parking issues

A stated goal of the NRPL is to have welcoming and safe buildings that serve as
a destination for all and that play an active role in building a cohesive, civically
engaged community. To achieve this, the NRPL plans on undertaking this Facility
Master Planning process so that they may properly plan for future work and
capital projects.

The Library wants to explore modernization of its facilities to assure the ability to
accommodate the growing and evolving service, program, facility, and technology
needs of its patrons. This plan will be used to inform capital improvements
creating up-to-date, comfortable, inviting, branches with choices for public and
private spaces for reading, studying, working, playing, and coming together
collaboratively.

The plan is to include a thorough study of space utilization, identify long-term
maintenance issues and capital improvements, and must include cost estimates
for maintenance issues, remodeling, and renovation and/or expansion of 2
distinct library properties including:

Main Library: One Library Plaza, New Rochelle, NY 10801

The three-story Main Library structure with basement is approximately
96,000 gross square feet. The building includes library stacks, an
auditorium, gallery spaces, classrooms, and offices that serve children,
teens, and adults. The building was designed by architects Pomeroy,
Lebduska Associates of New York and Fred W. Lyon Associated
Architects of New Rochelle. The main section of the building (60% of the
total structure) was refurbished from a former parking garage, with the
resulting low ceiling heights offset with the creation of a wide, central skylit
area. This innovative design resulted in an 'Award of Excellence for
Library Architecture' from the American Institute of Architects and the
American Library Association in 1980.
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Huguenot Children’s Library: 794 North Avenue, New Rochelle, NY 10801
The Huguenot Children’s Library was built in 1869 as a private home and
is the city’s first brick residence. It is Westchester's only freestanding
library for children. The building is approximately 3,000 square feet and
requires a new addition to make all 3 floors accessible.

3. Scope of Work
a. Needs Assessment

Conduct a thorough evaluation of current facility usage, community needs,
and stakeholder expectations through surveys, interviews, and focus
groups. Conduct a space needs and workflow analysis of each existing
facility to determine optimal use of physical space to meet the Library’s
service and collection needs. Analysis should include furniture, fixtures,
and equipment.

. Data Collection

Analyze relevant data, including demographics, library usage patterns,
Strategic Plan, and Physical Conditions Assessment.
. Master Plan Development
Create a comprehensive facility master plan that includes:

i. Recommendations for improvements, renovations, and/or new

facilities.

i. Conceptual designs for facility enhancements.

iii.  Strategies for maximizing space and functionality.

iv.  Budget estimates and potential funding sources.
. Community Engagement
Facilitate community engagement activities, such as workshops and public
meetings, to gather input and feedback from library users and
stakeholders.
. Final Report
Deliver a detailed final report that includes the master plan, supporting
data, and an executive summary, along with recommendations for
implementation with budget and phasing. Develop these
recommendations with cost estimates. Digital and hard copies required, as
well as final presentation to the Board of Trustees.

4. Proposal Requirements
a. Firm Overview

i. Provide an overview of the firm’s history and qualifications,
emphasizing expertise in library planning and design. Demonstrate
a strong understanding of traditional, current, and emerging library
services and resources, as well as the ability to incorporate
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innovative, flexible solutions that respond to evolving community
needs.

Include experience with sustainable design practices where
relevant, such as energy efficiency, responsible material use, or
long-term operational savings.

ii. Include experience with sustainable design practices where
relevant, such as energy efficiency, responsible material use, or
long-term operational savings.

b. Project Team

i. Biographies and qualifications of key team members who will be

involved in the project.
c. Approach and Methodology

i.  Detailed outline of the proposed approach to completing the scope
of work, including timelines and milestones.

i. Demonstrated knowledge of library operations, research, statistical
analysis, and experience integrating findings in planning
documents.

d. Experience and References

i. Identify and designate three to five completed public library or
similar projects that the project team members have undertaken
individually or collectively within the past ten years. Selected
projects should best demonstrate the current capabilities of the
team in:

1. Developing comprehensive Master Plans

2. Delivering sustainable and forward-thinking design solutions

3. Meeting deadlines

4. Achieving measurable, positive outcomes for clients and
communities

i. For each project, provide the following:

1. Project Name

2. Contact Person (Name, telephone number, and email

address)

3. Summary of the Project or Plan, including:
a. Year completed
b. Total cost
c. Key sustainable features or environmentally

responsible strategies implemented
d. Community engagement and impact
e. Cost Proposal

i. Comprehensive breakdown of costs associated with the project,
including hourly rates, estimated total fees, and any additional
expenses.
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f. Additional Information

Any other relevant information that demonstrates the firm’s
capabilities and fit for the project.

5. Evaluation Criteria

a. A firm will be chosen on the basis of its ability to best meet the overall
expectations of the Library. The Board will be the judge of which proposal
will offer the greatest benefit. Factors relevant to the Board’s evaluation
include:

Vi.

Vii.

6. Questions

Responsiveness and completeness of the proposal.
Experience and Qualifications
1. Demonstrated knowledge of planning, management, and
evaluation skills and experience in using them.
Technical Quality and Methodology

1. Approach to organizing and managing the project, and ability
to document information and recommendations in a clear
written format.

2. Understanding of the project’s objectives and scope.

Ability to Communicate

1. Ability to build consensus.

2. Ability to listen to diverse perspectives, incorporate
feedback, and apply it effectively.

Experience in public library planning and/or building projects.

1. References

2. Examples of completed consulting projects.

3. Satisfaction of former clients.

Project Management

1. Overall ability to accomplish a project of this nature within

the proposed time schedule.
Proposed fee structure.

a. To preserve the integrity of the selection process, questions regarding this
Request for Proposal should only be directed to Eugenia Schatoff, Library
Director. Please contact Ms. Schatoff at eschatoff@nrpl.org or (914)
632-7879. Deadline for questions is August 1, 2025.

7. Timeline

RFP Issued: June 15, 2025
Deadline for Questions: July 16, 2025
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Walkthroughs Scheduled: Week of August 4, 2025
Proposals Due: August 30, 2025

Selection of Firm: September 30, 2025

Expected Project Start Date: October 1, 2025

8. REP Details

a. Any changes to the RFP will be posted on the Library’s website no later
than July 14th, 2025. Firms are responsible for checking the Library’s
website to ensure accuracy and most up to date information.

b. Non-mandatory pre-proposal informational meetings and site tours will be
held to provide firms an opportunity to familiarize themselves with the
facilities. Attendance is not a prerequisite for submitting a proposal,
though firms who intend to submit a proposal are encouraged to attend.
All visits must be coordinated with Eugenia Schatoff, Library Director.
Please contact Ms. Schatoff at eschatoff@nrpl.org or (914) 632-7879 to
schedule a tour.

c. The Library is not liable for any costs incurred by any firm in connection
with this RFP.

d. The Library reserves the right to reject any and all proposals and to waive
formalities in the best interest of the Library. All proposals submitted shall
be binding for 90 calendar days.

e. Submittals will not be opened in a public forum

f. Fax proposals will not be accepted. It is the respondent’s responsibility to
ensure proposals are received by the deadline.

g. Submissions must be submitted to Eugenia Schatoff, Library Director at
eschatoff@nrpl.org via email. Hard copies may be submitted to New
Rochelle Public Library - Main Library, 1 Library Plaza, New Rochelle NY
10801.

Thank you for your interest in providing Facility Master Planning Services to New
Rochelle Public Library. We look forward to your proposal.

ATTACHMENTS:

NRPL Strateqgic Plan (2022)
NRPL Physical Conditions Assessment (2020)
NRPL CAD Files (2020)
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