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BOARD OF TRUSTEES MEETING MINUTES
Thursday, April 10, 2024

New Rochelle Public Library: Main Library Ossie Davis Theater

NRPL Board President Lucille Renwick called the meeting to order at 7:30 p.m.

BOARD MEMBERS ADMINISTRATION

Lucille Renwick, President Eugenia Schatoff

Corey Galloway, Vice President Jean Manning

Rhiannon Navin, Secretary Yesika Torres

Fela Cortés Dr. David Mener, WLS Representative
Tatiana Infante

Vera Salter

Nancy Weinberger

MINUTES OF THE BOARD MEETING

The minutes from the February 13th Board meeting were shared ahead of the meeting and
reviewed by the Trustees. Lucille Renwick made a motion to approve the minutes, seconded by
Rhiannon Navin and approved unanimously.

WLS Report
1. WLS Approved the 2024 WLS Annual Report at the March 25th 2025 meeting

for Submission to the Division of Library Development of the State Education
Department. All public libraries and library systems that receive funding from the
State of New York must submit an annual report on the operational and financial
activities of the organization.

2. Highlights from the Annual Report include 1,632,092 visits to the system
website, 1,511,159 Iltems moved by WLS Delivery Service, and 40,521 New Titles
Added by the System in Total.

3. WLS continues to advocate New York State for library funding for fiscal year
2025-2026, with New York State bills for proposed funding still in proposal stage.
4. WLS is working on improving reputation based website security on the
networks of the WLS hosted libraries, which will occur in stages. This will add a
dynamic security feature to the network. The goal is that the reputation ranking of
a particular website changes based on the activities that occur on the website.
Malicious activity would then be automatically detected without requiring IT staff
to take manual action.



Trustee Handbook Book Club / Trustee Education Opportunities

April 30, 2025, 5:00 PM-6:30 PM — Trustee Handbook Book Club — Board
Development: Recruitment, Orientation, Education and Evaluation

July 15, 2025, 5:00 PM-6:30 PM — Trustee Handbook Book Club: Recruiting &
Retaining Quality Staff

November 18, 2025, 5:00 PM-6:30 PM — Trustee Handbook Book Club — Next
Level

Trusteeship: Building an Effective and Impactful Board Culture

To register for and to learn more information about each of the 2025 sessions, go
to the Trustee, Handbook Book Club website at
https://midhudson.org/trusteebookclub/.

President’'s Report
Board President Lucille Renwick reminded attendees of the upcoming Foundation’s fundraiser,
the “Scavaganza,” on April 26.

The Board will hold a budget hearing on May 1st, during which the budget will be presented to
the public and the public will be heard. In addition, because April reports will not be ready the
next day on May 1st, the Board will have an additional board meeting on May 8, at 7:30pm to
carry on with regular monthly business. Following that meeting, the Board will hold a retreat.

The Library Director, Eugenia Schatoff, was provided with an evaluation from the Board for her
first five months in her position. The evaluation was presented to Eugenia by the Board officers,
Lucille Renwick, Board President, Cory Galloway, Vice President, and Rhiannon Navin,
Secretary. Lucille thanked all Board members for their collaboration for the evaluation. Lucille
noted the positive nature of the evaluation, mentioning the large range of systems and
processes Eugenia has put in place for the Library in an effort to continue to professionalize it
and its operations moving forward.

Director’s Report
Eugenia Schatoff reported that the signing of the final version of the cooperation agreement

with the Library Foundation will occur this week. There has been an ongoing dialogue about
the terms of the ARPA grant and the Children's Garden Project and the roles and
responsibilities of the Library versus the Foundation. It's been an extremely collaborative
process, reviewed by legal counsel, and ultimately, the cooperation agreement will be signed
by the end of this week.

Eugenia reported that there’s been an update from the Library’s contacts at tax aid at AARP,
who provided impressive statistics about the NRPL location. NRPL is one of the, if not the,
busiest locations in all Westchester County for tax returns so far this year. As of last week,
NRPL helped facilitate 604 returns, compared to 593 returns last year. Eugenia noted the
dedication, professionalism and just compassion and kindheartedness of the volunteers,
which include Library Trustee Vera Salter, has been very impressive. The Tax aid program is
one of those wonderful partnership programs that brings people to the library that are not
necessarily library users.



The Library held its first budget question and answer question and answer session and
submitted its first annual report that includes updated statistics on the successes of the library.
Some of the statistics mentioned in the report include:
e Over 4,300 teens took part in vibrant programs, discovering new passions and building
skills.
e Over 26,000 children and family members attended 973 children's programs, sparking
curiosity and creativity for young minds.
e Over 55,000 adults attended 4,676 live and virtual program sessions enriching their
lives with new ideas, skills, and connections.
e 751,000 library visitors walked through our doors to learn, connect and grow. Once
again, we are the busiest library foot traffic wise in all of Westchester County.
Over 285,000 physical items were checked out.
Over 125,000 reference questions were answered by library staff.
Over 28,000 public computer sessions provided access to technology for those who
need it most.
Over 9,500 children attended early literacy programs.
Over 4,900 adults attended adult literacy programs and improved their skills.
324 total program sessions were provided for English speakers of other languages that
had over 3,900 attendees.

Eugenia noted her gratitude to the support of the community, as well as the hard work of the
staff, and mentioned looking forward to another really strong year moving forward together.

Board President Lucille Renwick made an addition to her President’s Report. The new credit
card policy previously adopted by the Board requires Board approval of all new employee
usage agreements. Lucille made a motion for Board approval for employee Yesika Torres,
Library Office Assistant, to utilize the Llbrary’s credit card. Vera Salter seconded the motion
and it passed unanimously.

COMMITTEE REPORTS

Budget Committee — Chair Rhiannon Navin reported that the committee, together with
Library Director Eugenia Schatoff, held its first public budget hearing on Monday, April 7. Some
members of the public were present in the audience and some attended on Zoom. Questions
from the members of the public were submitted ahead of time and answered after the
presentation of the budget. The recording of that budget hearing will be available on the Library
website, and there will also be information about the budget and about the May 20th election
available on the website soon. There will be a second public hearing on May 5, at 6:30pm at the
library. The public is welcome to attend in person or on Zoom. Register ahead of time if
attending via Zoom and to submit questions. If attending in person, questions can be asked in
the room.

The budget vote is on May 20th. The polls are open from 7am to 9pm. If you are unsure of your
polling location, contact the Clerk/Secretary or the Board of Education. All that information is on
the school district website and will be on the library website as well. Voters who will be out of
town on the 20th are encouraged to apply for an absentee ballot ahead of time.

Buildings & Grounds/CROC Committee — Chair Corey Galloway reported that the
committee met on April 4th. The following issues were discussed:



e Roof Transition and Covering Solutions
John Coombe (M.A. Caputo Associates) provided an overview of the building’s roof conditions
and options for repairs.

e Tariffs Impact on Roofing Materials

John discussed the potential influence of tariffs on material costs. While no formal notice had
been received, he noted past pricing spikes—such as a 200% increase in insulation during
the Covid pandemic.

e Public Project Budget and Solar Roofing
John clarified that the cost estimates shared reflect hard contractor costs and do not include
design, architectural, or contingency expenses. He estimated a potential 30-year roof lifespan
with routine maintenance. Solar roofing options had not yet been included due to current
market volatility.

e Feasibility of Solar Panels for the Library

The committee discussed the long-term value of installing solar panels. John recommended
involving a renewable energy consultant to evaluate feasibility and cost savings. review.

The committee noted the current absence of library design guidelines. It was agreed that the
Special Projects Committee would take the lead on creating guidelines.

Community Relations Committee — Chair Nancy Weinberger reported that the committee
met on March 18th. The committee discussed the budget and how to get the word out to the
community. A memo with budget talking points was developed and the mailer to the New
Rochelle community was reviewed. The committee discussed interacting with different subsets
of the community to educate about the budget.

Finance Committee — Chair Vera Salter reported that the committee met on March 26th. The
focus of the meeting was the treasurer position, which the Board will be discussing in greater
depth at a future meeting. The committee discussed the candidacy of Jay Vosler, whose
resume was included in the board packet. Mr. Vosler currently serves as treasurer of the Mount
Vernon Public Library and is intending to add a part-time role in New Rochelle. Due to civil
service requirements, current discussions offer him to serve as a consultant with a specific
scope of work for three months.

The committee also discussed a memo from Stephanie Adams, the Library’s attorney, regarding
the treasurer rule. That memo was also included in the board packet. In that memo, Stephanie
Adams identified that the Treasurer of a school district public library is an officer of the library,
but a non-voting officer who may be a compensated employee, which is the model the
committee is recommending to this point. In this model, the Treasurer must have direct
responsibility for the oversight of authorized expenditures of library money. Stephanie also
pointed out the need for changes in the board process for authorizing expenditures, and a new
process is currently being outlined by the Director for us to review.

Personnel Committee — Committee Chair Lucille Renwick reported that the Personnel
Committee did not meet since the previous board meeting. The next meeting for the Personnel
Committee will be Monday, April 21th at 9am via Zoom. Lucille introduced the need for a Board
decision regarding a staff salary increase for one staff member. The staff member is a library
assistant. Her name is Sandra Perez, and she's moving up from a step four to step five salary,
an increase from $62,653.93 to $64,877.91. Lucille made a motion for the Board to approve the
salary increase. The motion was seconded by Nancy Weinberger and passed unanimously.

Policy Committee — Committee Chair Fela Cortés reported that the policy committee met on
4



March, Monday, March 31st and Monday, April 7th. The Library’s attorney joined the meeting on
March 31st, which focused on the Board of Trustees Bylaws, to provide feedback and answer
questions. There are still a few remaining additional questions for our attorney and Trustees,
which will be clarified this week. The committee anticipates completing the Bylaws and
presenting them for a vote at our next Board meeting.

The committee is continuing to work on writing new policies. The policies that are still on the
docket are the Trustee education, art exhibit, programming, background checks, bulletin board,
law enforcement and staff gift policy.

The next meeting is scheduled for Monday, May 5, at 9am.

Special Projects Committee — Committee Chair Tatiana Infante reported that the Special
Projects Committee is meeting with the Policy Committee to assist and will now assist the
Building and Grounds Committee by developing library design guidelines. Tatiana noted that it
is National Library Week and thanked all the librarians and the staff who work tirelessly to make
knowledge accessible and welcoming to everyone.

PUBLIC TO BE HEARD - No public to be heard.

The meeting was adjourned at 7:57 p.m., with a motion by Lucille Renwick, seconded by Corey
Galloway and unanimously approved.

Respectfully submitted,
Rhiannon Navin, Secretary

A recording of the meeting can be found on the library's website: www.nrpl.org.



