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Request for Proposal
Website Redesign

Summary
The New Rochelle Public Library seeks an experienced vendor to redesign and redevelop our website for

promotional and informational purposes to replace the existing site, which can be found at www.nrpl.org.

Project Description
The New Rochelle Public Library seeks an experienced vendor to redesign www.nrpl.org and implement

technologies to meet objectives outlined in this document. This will be a concept to completion
production from scoping to information architecture, design, development, deployment, and support.
The overall goal for the next website is to continue fulfilling the Library’s goals with more
organizational control and flexibility in content and layout.

The selected provider will be responsible for working with New Rochelle Public Library representatives
to identify what features and services are to be included in the new design. The expectation is that the
successful respondent will hold meetings with staff on library premises. The provider will also be
responsible for the training of five New Rochelle Public Library staff members for administrative
management of the system and a minimum of one year of maintenance and technical support. One year
shall commence upon completion of the project and acceptance of the new site by the New Rochelle
Public Library.

Organization Overview
The New Rochelle Public Library is a community resource that seeks to improve the life of every citizen

in our city. It is dedicated to encouraging learning in all stages of life, to protecting intellectual freedom
and to providing fair and equal access to information. The New Rochelle Public Library (NRPL) offers a
comprehensive collection that includes retrospective and current materials; up-to-date technology by
which information can be accessed; and a wide range of community services and programs tailored to a
diverse audience. Chartered in 1894, NRPL is a school-district library with its own operating budget and
a Board of Trustees comprised of seven elected members. It has served the 81,500 residents of New
Rochelle from its main library building in the downtown business district since 1979. A smaller branch,
located in the park in front of the New Rochelle High School, was restored through a grassroots effort
and reopened as the Huguenot Children’s Library in 1997.

Submission Timeline

April 2, 2025 RFP Distributed

April 22, 2025 Deadline for Vendors to Submit Written Questions

May 6, 2025 All Questions with Written Answers Distributed to All Interested Vendors
May 20, 2025 Deadline for Submitting Proposals

Proposals received before noon on May 20, 2025 will be considered. Once proposals have been
reviewed, we may ask for more information or for an in-person interview before a final decision is
made. A decision is expected to be made no later than June 10, 2025. At that point, contract terms will
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be negotiated and a timeline will be finalized for the finished product.

Submission Format

Goals

All proposals must contain a written outline of costs, services to be provided, and a schedule of
when those services will be delivered.

All price quotes should be inclusive.

The RFP Coordinator for this project is: Eugenia, Director New Rochelle Public Library.
Phone: (914) 632 7878, Email: eschatoff(@nrpl.org

Submissions must be in a PDF or MS Word document format and delivered by email to the RFP
coordinator. All questions should be directed to the RFP coordinator. All submissions received
after the due date will not be considered.

The RFP should also include at least three references, as well as the URLs for three separate
websites (library websites preferred) that the submitter has designed.

The New Rochelle Public Library will negotiate contract terms upon selection. All contracts are
subject to review by the New Rochelle Public Library and the Library’s Board of Trustees. The
project will be awarded upon signing of an agreement or contract which outlines terms, scope,
budget, and other necessary items.

New Rochelle Public Library strives to have its workforce reflect the diversity of its population.

The redesign of the NRPL website will bring improvements to the site's visual design, structure,
navigation, and content. The Library seeks to improve capability for content creators to contribute to the
site, streamline navigation and structure for easier content discovery, and enhance functionality to
integrate with both established and emerging web services and social media sites.
The key goals are:

To make the site a user-friendly and informational tool for NRPL’s online audience.
User-centric, rather than organization-driven, information architecture and navigation.
Cohesive and appealing new visual design incorporating NRPL’s branding standards.
Improved functionality resulting in a faster and more streamlined user experience.

Updated technical design to comply with current technology standards.

Simplification of maintenance using a flexible Content Management System.

Shift to a responsive design framework so the website is viewable on any number of platforms
including computers, tablets, and mobile devices.

Realigned content to display the strongest qualities of the library and best serve the needs of
the primary audience.

Objectives
That the website:

Be inviting, attractive and interesting to all members of the community.

Be easy and intuitive to navigate.

Enable easy access to our digital subscription databases and eBooks/eAudio.
Meet W3C WAI Level A accessibility guidelines.

ADA compliant design.
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Be quick to load with minimal HTTP requests.

Include staff intranet section including librarian schedules, internal forms, etc. Allow for different
levels of access based on the staff member’s login and provide a WYSIWYG interface for staff to
input and update information. Library staff will be responsible for providing and maintaining the
content, but the visual design, navigational, and content structure will be developed by the
professionals in conjunction with Library staff.

Priorities

Create an easy to navigate site that is informative and visually engaging that includes a carousel
design on the homepage including easy access to the calendar and newsletter signup..

Integrate the Library’s catalog into the website. The professionals will work with Westchester
Library System to integrate this catalog as seamlessly as possible into the new website.

Display cover-art images of new books, DVDs, CDs, patrons engaged in Library activities, etc.
Develop a responsive design that allows for optimal viewing regardless of the device that is being
used to view the website.

Include primary navigation, catalog searching and site searching. Users should be able to search
the site and the catalog from every page of the site.

Develop a consistent theme with modest variations to distinguish several types of pages including
but not limited to adult, teen and children.

Develop a site that is viewable in either English or Spanish. Ideally, site can be translated into
multiple languages, not only Spanish.

We are particularly interested in ensuring that the website's design and functionality are
compatible with app development, including the potential for creating both i1OS and Android
applications in the future.

Site Specification

1.

2.

3.

Overview of Web Site Requirement
a. The site will provide detailed information about the services and enable visitors to explore
the resources offered by the library.
Search Engine Optimization
a. Search Engine Ranking — The website should be accessible to search engine spiders and
be coded with good on-page search engine optimization.
List of Pages — not limited to the following:
a. Home Page including a carousel design.
b. List of Services giving an overview of each of our services.
c. Service Detail Pages including photographs, detailed descriptions, with
links to the calendar.
d. Event Detail Pages including photographs, detailed descriptions, with
links to calendar.
About Us — Details about the library.
Contact Us — Full contact details including a map and staff directory.
Staff directory - staff titles/photos/email address
Calendar — Calendar including but not limited to children’s programs, adult programs,
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special events and social services, linking to service and event detail pages, with ability to
register for these events, and track attendance.

i.  Room reservation capabilities for patrons to reserve library study and meeting rooms
online

j. Site Map — A site map should be provided showing the structure of the site and linking to
every page on the site.

k. Press

1. Local History and Archives

4. Minimum Features and Functionalities

a. Document management functionality that empowers New Rochelle Public Library staff to
publish documents directly to the website in as few steps as possible - preferably with
enforceable file naming conventions.

b. Dynamic updating (if an update regarding a service, policy, etc is made on one page, and
that content appears on another page on the site, it’s automatically updated - rather than
having to update on each page where it appears.

c. Automatic link checking.

The ability to post current topics on the home page.

The ability to turn an alert banner on/off for important announcements such as delayed
openings or facility closings.

Website analytics for organizational analysis and retention.

Forms development tool(s) to enhance staff ability to obtain input from the public.
Time-based publishing and expiration of content.

Blogging capability.

Print and email functionality for all pages.

Social media feed to site
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Delivery

Delivery and uploading of site to host servers. The web design firm will work with representatives from
NRPL’s various departments to determine the technology requirements for the project including hosting
and the network environment. Upon completion of the project, the New Rochelle Public Library will

retain ownership of all design, architecture, graphics, files, data and source code.
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