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BOARD OF TRUSTEES MEETING MINUTES
Thursday, March 13, 2025

New Rochelle Public Library: Main Library Ossie Davis Theater

NRPL Board President Lucille Renwick called the meeting to order at 7:31 p.m.

BOARD MEMBERS ADMINISTRATION

Lucille Renwick, President Eugenia Schatoff

Corey Galloway, Vice President Jean Manning

Fela Cortés Yesika Torres

Tatiana Infante Absent: Dr. David Mener, WLS Rep.
Vera Salter

Nancy Weinberger

Absent: Rhianon Navin, Secretary

MINUTES OF THE BOARD MEETING

The minutes from the February 13th Board meeting. Minutes were shared ahead of the meeting
and reviewed by the Trustees. Lucille Renwick made a motion to approve the minutes from the
February 13th Board meeting, seconded by Vera Salter and approved unanimously.

WLS Representative Dr. David Mener was absent so Lucille Renwick noted that his WLS Report
is included in the public minutes and available on the NRPL website.

President’s Report
Board President Lucille Renwick acknowledged two new employees that were approved and

signed the credit card agreement policy. Employees who make use of the library’s credit card
must sign an agreement and acknowledgement form. Lucille Renwick made a motion to approve
these employees’ credit card agreement and acknowledgement form: Robert Simick, head of
children's services, and Alvin Atjoy, a laborer. The motion was seconded by Corey Galloway and
approved unanimously.

Lucille Renwick also made a motion to approve the NRPL Annual Report, that was also shared to
the Board prior to this meeting. Tatiana Infante seconded the motion and it was approved
unanimously.

Lucille Renwick then addressed the next motion for the annual E-Rate. Each year, the E-Rate
program gives the library access to affordable communications that include equipment and
telecommunications services, including internet access, as well as internal connections, broadband



services and basic maintenance of internal connections. Lucille Renwick read the motion 2025 03 01
regarding the E Rate program and engaging Custom Computer Specialists LLC to provide services
for this program to save the taxpayers 80% of the total cost of the library's Wi-Fi, software
licensing, basic maintenance and remote monitoring. Lucille Renwick made a motion for
discussion and approval. Vera Salter seconded the motion. Fela Cortes acknowledged the
importance of the program as library patrons use many of the WiFi services including several
digital apps. She commended Director Schatoff and staff for finding this competitive vendor and
allowing NRPL to realize 80% savings. The motion passed unanimously.

Director’s Report
Director Eugenia Schatoff shared an update on the Annual Report. The Annual Report is essential

for assessing and documenting the organization and requires an incredible amount of work across
many departments from circulation, staffing levels, salaries, finances, capital spending, Wi-Fi
usage. Going forward, the individual departments will be more responsible for all of their own
statistics. Eugenia Schatoff thanked the staff for their hard work in creating the report.

COMMITTEE REPORTS

Budget Committee — Committee Member Corey Galloway presented the Tax Cap Override
Resolution 2025 03 02. This resolution allows the Board to pass a budget that exceeds the 2% tax
levy limit increase. Corey Gallow read the resolution. Nancy Weinberger seconded the motion.
The motion passed unanimously.

Corey Galloway then presented the motion to approve the 2025-2026 Library Budget. He
summarized the budget proposal as follows: the Budget Committee remains very conscious of the
everyday financial burdens that impact the lives of New Rochelle’s tax payers. We therefore
propose a very frugal budget that addresses only the most pressing needs of the library in the
upcoming 2025/26 fiscal year.

e NRPL Budget Request: $7,211,302.51 (total tax levy,) a 4.75% increase in the average
homeowners’ annual tax burden, or a $327,296.06 increase from last year.

e The majority (about 91%) of the overall budget increase is due to contractual increases
in salaries and employee benefits.

e The average homeowner in New Rochelle will see an increase of $19.44 from last
year’s budget (from $413.21 to $432.65 total annual library taxes for the average
homeowner.)

Other points included noting that the NRPL is a library with the highest foot traffic in Westchester
County, given the scale of New Rochelle’s population over 80,000. It is clear that the library’s
overall budget for an institution of its size is on the lower end. After reading the summary, Corey
made a motion for approval of the budget. Fela Cortes seconded the motion. Then the floor was
open for discussion. Tatiana Infante asked if the budget increase is being kept to a minimum.
Corey reiterated that increases are modest and the budget is frugal. Fela Cortes asked to clarify
specific increases. Eugenia Schatoff explained the line items for staff, health insurance, and
programming. She emphasized the modest increases were just a fraction of a percent and
necessary to grow.

Tatiana Infante asked how NRPL ranks for expenses compared to other libraries in Westchester
County. Corey explained NRPL is ranked 37th out of 38 libraries in Westchester County for
expenses per capita in the Westchester Library System, at just $5.18 per resident. The budget
passed unanimously.


mailto:eschatoff@nrpl.org

Buildings & Grounds/CROC Committee — Chair Corey Galloway reported on the following
topics: kickoff meeting with all of the stakeholders of the ARPA Grant for the the Children’s
Gardens Project in conjunction with the Foundation, a roofing study project, and library grounds,
evening traffic and the condition of Ruby Dee Park. The Committee is exploring potential solutions
to enhance safety and usability of the outdoor space, both during and after the library hours.
There is a new facility manager starting in March as well.

Community Relations Committee — Chair Nancy Weinberger reported that the next meeting
will be on Wednesday, March 19, at 9 AM and it will be a public meeting available on Zoom.
Discussion items will include continued outreach to New Rochelle Public Schools including a visit
with the PTA, shoring up the relationship with Friends, and continued outreach to the community
in terms of the budget approval process and to the senior community in New Rochelle.

Finance Committee — Chair Vera Salter reported that the committee met on February 26th.
The main topic of discussion was the continued search for treasurer, which is still ongoing.

Personnel Committee — The personnel committee met on Monday, March 3, and discussed a
number of areas, including the retirement of head tradesman, Rob Florian. Lucille thanked Rob
for his 21 years of service. The committee also discussed the staff development dates, including
the March 12th training on customer service and team building. Lucille reminded the Board about
approving the library opening one hour later one Wednesday per month to ensure time for
professional development. The upcoming staff development dates are April 23rd for fire safety
and May 9th for active shooter drills, and June 11th overdose related training. In addition, the
committee discussed the continued work to further professionalize the library's systems,
processes, and procedures, including having a much needed automated payroll system. Lucille
Renwick read the resolution for the board's approval for an ADP implementation (2025 03 03) for
an automated payroll system. The motion emphasized the importance of automating internal
manual processes and creating a transparent and accurate system of reporting for all employees
and administrators at NRPL. Nancy Weinberger seconded the motion. The motion passed
unanimously.

Lucille Renwick presented the salary increase verification for library staff members. Lucille made a
motion to approve the following staff salary increases for 4 staff members as per the
director’s report:
e Zaneta Bailey, Part-time Library Clerk—Moving from step 1 to step 2 salary
increase from $45,149 to $46,609
e Geraldo Rodriguez, full-time social media coordinator moving from Step 2 to
Step 3 salary increase from $63,527.04 to $66,707.04
e Denise Link, full-time community & services support specialist moving from
Step 4 to Step 5 from $83,402 to $88,008.96
e Tobe Sevush, full-time cultural programming specialist moving from Step 2
to Step 3 from $75,291.12 to $79,050.96

The motion was seconded by Corey Galloway. The motion passed unanimously.

Policy Committee — Committee Chair Fela Cortés reported that the policy committee met on
February the 24th and March the 10th. The focus of the February 24th meeting was to discuss
the NRPL Board of Trustees bylaws. The policy committee will share a draft after the March 31st
policy committee meeting. The policy committee will move to meet once per month on the first
Monday of each month. Our next meeting will still be March 31st, and then April 7th continuing
once per month. Upcoming policy topics include revising the bylaws, trustee education, art exhibit



and gallery, programming, background checks, the bulletin board, law enforcement inquiries and
staff gifts.

Special Projects Committee — Committee Chair Tatiana Infante reported that the Special
Projects Committee is meeting with the Policy Committee to assist with work there.

PUBLIC TO BE HEARD — No public to be heard.

The meeting was adjourned at 8:15 p.m., with a motion by Lucille Renwick, seconded by Fela
Cortes and unanimously approved.

Respectfully submitted,
Nancy Weinberger, Trustee, for Rhiannon Navin, Secretary

A recording of the meeting can be found on the library's website: www.nrpl.org.
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